B Our global reach
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Lorem ipsum dolor sit amet, consectetur adipiscing



B Our company history

Interdum et malesuada fames ac ante ipsum Interdum et malesuada fames ac ante ipsum
primis in faucibus. Donec accumsan velit eu primis in faucibus. Donec accumsan velit eu
libero tincidunt interdum focus. libero tincidunt interdum.

Interdum et malesuada fames ac ante ipsum Interdum et malesuada fames ac ante ipsum
primis in faucibus. Donec accumsan velit eu primis in faucibus. Donec accumsan velit eu
libero tincidunt interdum. libero tincidunt interdum.

Lorem ipsum dolor sit amet, consectetur adipiscing



B Our company history

Interdum et malesuada
Fames ac ante ipsum primis
in faucibus. Donec accumsan
velit eu libero tincidunt
interdum.

Interdum et malesuada
Fames ac ante ipsum primis
in faucibus. Donec
accumsan velit eu libero
tincidunt interdum.

Interdum et malesuada PALERMO

Fames ac ante ipsum primis
in faucibus. Donec
accumsan velit eu libero
tincidunt interdum.

Lorem ipsum dolor sit amet, consectetur adipiscing



2 Company structure

ERIC MAYERS
Financial Control Officer

=

-~

TSENG PHAN
CEO

LISSA EDENBURG
Account manager

MATT EDISSON
Cofounder

ELISABETH WILKINSON
Head of Legal Department

ANABEL HUNT
I'T Research Consultant

Lorem ipsum dolor sit amet, consectetur adipiscing n



2 Company structure

TSENG PHAN

ERIC MAYERS
Financial Control Officer

CEO

Interdum et fames ac ante
ipsum primis.

Interdum et fames ac ante
psum primis.

MATT EDISSON
Cofounder

LISSA EDENBURG
Account manager

Interdum et fames ac ante
. Ipsum primis.

Interdum et fames ac ante
Ipsum primis.

ELISABETH WILKINSON ANABEL HUNT

I'T Research Consultant

Head of Legal Department

Interdum et fames ac ante
ipsum primis.

Interdum et fames ac ante
psum primis.

Lorem ipsum dolor sit amet, consectetur adipiscing



Bl Budget files

Company budget files 2015

Tiam vulputate metus ac urna cursus, quis convallis metus varius. Phasellus
ut augue sed felis faucibus commodo. Sed aliquet nunc blandit sem varius
porttitor. Nam pharetra orci sit amet tortor viverra.

Nunc blandit 2012 2013 2014 2015
Sed aliguet nunc blandit 5,256 5,256 5,256 5,256
Sed aliquet nunc blandit 5,256 5,256 5,256 5,256
Sed aliguet nunc blandit 5,256 5,256 5,256 5,256
Sed aliquet nunc blandit 5,256 5,256 5,256 5,256
Sed aliguet nunc blandit 5,256 5,256 5,256 5,256

Change 20%

Lorem ipsum dolor sit amet, consectetur adipiscing “



B Our future perspective

@

Etiam vulputate
metus

O

Etiam vulputate
metus

Etiam vulputate
metus

P
000

Etiam vulputate
metus

25M

Led eleifend,
lacus vulputate
tristique, nisi
ante.

8290

Ante imperdiet
nisi, eget
sodales sapien
nibh id mi.

Lorem ipsum dolor sit amet, consectetur adipiscing



ll Project milestones

Nunc blandit Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Sed aliquet nunc blandit [ |
Sed aliquet nunc blandit - h
Sed aliquet nunc blandit

Sed aliquet nunc blandit
Sed aliquet nunc blandit - =
- u

Sed aliguet nunc blandit

Sed aliquet nunc blandit

Tiam vulputate metus ac urna cursus, quis convallis metus varius. Phasellus ut augue sed felis faucibus commodo. Sed aliguet nunc blandit
sem varius porttitor. Nam pharetra orci sit amet tortor viverra eleitend ac sed risus.

Lorem ipsum dolor sit amet, consectetur adipiscing n



Il Our services

Our services list

Tiam vulputate metus ac urna cursus, quis convallis metus varius. Phasellus ut augue sed felis faucibus commodo. Sed aliquet
nunc blandit sem varius porttitor. Nam pharetra orci sit amet tortor viverra eleifend ac sed risus. ellentesque eu interdum dolor,

Integer nec nisi sed justo fringilla consectetur sed et dolor.

2>

SERVICE ONE
Financial Control Officer

SERVICE TWO
Financial Control Officer

SERVICE THREE
Financial Control Officer

SERVICE FOUR
Financial Control Officer

SERVICE FIVE
Financial Control Officer

SERVICE SIX
Financial Control Officer

SERVICE SEVEN
Financial Control Officer

SERVICE EIGHT
Financial Control Officer

SERVICE NINE
Financial Control Officer

Lorem ipsum dolor sit amet, consectetur adipiscing “
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Financial Control Officer

FEB

Financial Control Officer

B OQur company history
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JAN

Financial Control Officer

FEB

Financial Control Officer
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Financial Control Officer
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2014

JAN

Financial Control Officer

FEB

Financial Control Officer
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bestpoint.tv TVblog

2015

JAN
Financial Control Officer

FEB

Financial Control Officer

FEB
Financial Control Officer

Lorem ipsum dolor sit amet, consectetur adipiscing

2016

JAN

Financial Control Officer



B OQur company history

Company
budget

Profit

5,256

5,256

5,256 O Etiam vulputate metus ac urna cursus, Etiam vulputate AAN
Eoee quis convallis metus varius. Phasellus metus ac
‘ ut augue sed felis. Vulputate metus 25-30
ac urna Ccursus. B

5,256

O Quis convallis metus varius. Phasellus
ut augue sed felis faucibus commodo. Metus ac urna. 449/

Lorem ipsum dolor sit amet, consectetur adipiscing



Bl Marketing budget

Phasellus commodo bibendum odio

Etiam vulputate metus ac urna cursus, quis
convallis metus varius. Phasellus ut augue sed
felis faucibus commodo. Sed aliquet nunc blandit
sem varius porttitor. Nam pharetra orci sit amet
tortor viverra eleifend ac sed risus. Aliguam sapien

lorem.

0 Phasellus ut augue sed felis faucibus commodo.
Sed aliguet nunc blandit sem varius porttitor.

O Phasellus ut augue sed felis faucibus commodo.
Sed aliguet nunc blandit.

Lorem ipsum dolor sit amet, consectetur adipiscing



B Sales funel

Tiam vulputate metus ac urna cursus, convallis

Tiam vulputate metus ac urna cursus, convallis

Tiam vulputate metus ac urna cursus, quis.

_

Tiam vulputate metus ac urna.

Funel description

Tiam vulputate metus ac urna cursus, quis convallis metus varius. Phasellus ut augue sed felis faucibus commodo. Sed aliquet nunc
blandit sem varius porttitor. Nam pharetra orci sit amet tortor viverra eleifend ac sed risus. ellentesque eu interdum dolor. Integer nec
nisi sed justo fringilla consectetur sed et dolor. Cras tincidunt odio eu orci consequat malesuada.

Lorem ipsum dolor sit amet, consectetur adipiscing



Il Our services

D ©

SERVICE ONE SERVICE ONE SERVICE ONE
Financial Control Officer Financial Control Officer Financial Control Officer
SERVICE ONE SERVICE ONE SERVICE ONE
Financial Control Officer Financial Control Officer Financial Control Officer

Lorem ipsum dolor sit amet, consectetur adipiscing



Il Our services

Our services list

Tiam vulputate metus ac urna cursus, quis convallis metus varius. Phasellus ut augue sed felis faucibus commodo. Sed aliquet nunc
blandit sem varius porttitor. Nam pharetra orci sit amet tortor viverra eleitend ac sed risus. ellentesque eu interdum dolor. Integer
nec nisi sed justo fringilla consectetur sed et dolor. Cras tincidunt odio eu orci consequat malesuada. Cras malesuada, felis.

& ©

SERVICE ONE SERVICE TWO SERVICE THREE

Financial Control Officer Financial Control Officer Financial Control Officer

Lorem ipsum dolor sit amet, consectetur adipiscing



B Competitive landscape

Commodo bibendum odio

70K PRODUCT Etiam vulputate metus ac urna cursus, quis
@ convallis metus varius. Phasellus ut augue sed felis
) faucibus commodo. Sed aliquet nunc blandit sem
varius porttitor. Nam pharetra orci sit amet tortor
viverra eleifend ac sed risus. Aliguam sapien lorem.

50K SALES

<)

Etiam vulputate metus ac 50 K

30K MARKET

Vulputate metus ac urna cursus. 30 K

Metus ac urna. 7OK

Lorem ipsum dolor sit amet, consectetur adipiscing



B Our buseiness idea

Business idea

Tiam vulputate metus ac urna cursus, quis convallis metus varius.
Phasellus ut augue sed felis faucibus commodo. Sed aliquet nunc
blandit sem varius porttitor. Nam pharetra orci sit amet tortor viverra
eleifend ac sed risus. ellentesque eu interdum dolor. Integer nec nisi
sed justo fringilla consectetur sed et dolor felis.

STEP ONE STEP TWO

+5000 $40,000 +20K 20-30%

MOBILE USERS FIRST PROFIT ONLINE SALES SALES GROWTH

STEP THREE

Lorem ipsum dolor sit amet, consectetur adipiscing



B Case study layout

1. Cras odio eu orci consequat

2. Cras odio eu orci consequat

3. Cras odio eu orci consequat

4. Cras odio eu orci consequat

5. Cras odio eu orci consequat

Lorem ipsum dolor sit amet, consectetur adipiscing



B Our future perspective

DATA ONE
60%

DATA TWO

I > 85%

DATA THREE

+5000

MOBILE USERS

+20K

ONLINE SALES

459
DATA FOUR

I ) 20%

DATA FIVE

$40,000

0
65% FIRST PROFIT

n Financial Control n Financial Control

Lorem ipsum dolor sit amet, consectetur adipiscing



B Company stucture

O Metus ac urna cursus, quis convallis metus 9 Etiam vulputate metus ac urna cursus, quis
varius. Phasellus ut augue sed felis. convallis metus varius. Phasellus ut augue
sed felis.

O Quis convallis metus varius. Phasellus ut
augue sed felis faucibus commodo.

9 Convallis metus varius. Phasellus ut augue
sed felis faucibus commodo.

STRENGTHS WEAKNESSES
THREATS

Etiam vulputate metus ac urna cursus, quis 9 Etiam vulputate metus ac urna cursus, quis
convallis metus varius. Phasellus ut augue convallis metus varius. Phasellus ut augue
sed felis. Metus varius. Phasellus ut augue sed felis.
sed felis faucibus commodo. | | |

9 Quis convallis metus varius. Phasellus ut

augue sed felis faucibus commodo.

Lorem ipsum dolor sit amet, consectetur adipiscing



[l Sales expectation

1 fringilla consectetur ] fringilla consectetur

130 000

140

125 000

_
120

100

80

60

40

20

JAN FEB MAR APR MAY JUN

Lorem ipsum dolor sit amet, consectetur adipiscing



B Sales expectations steps

1 fringilla consectetur ] fringilla consectetur

140 130 000 . .
Commodo bibendum odio

120

Etiam vulputate metus ac urna cursus, quis
100 convallis metus varius. Phasellus ut augue sed felis
faucibus commodo.

STEP THREE
-

130 000 +20K 20'300/0

20 ONLINE SALES SALES GROWTH

80 | |

60

STEP FOUR

40

JAN FEB MAR APR MAY JUN

Lorem ipsum dolor sit amet, consectetur adipiscing



B Our global reach

!_orem
Ipsum

Phasellus commodo bibendum

Etiam vulputate metus ac urna cursus, quis
Lorem Lorem

convallis metus varius. Phasellus ut augue sed eum @ Soren
felis faucibus commodo. Sed aliquet nunc blandit P P

sem varius porttitor. Nam pharetra orci sit amet
tortor viverra eleifend ac sed risus. Aliguam sapien

lorem. L
Lorem orem
| | Ipsum HOITELRL Ipsum
0 Phasellus ut augue sed felis faucibus commodo.

Sed aliguet nunc blandit sem varius porttitor.
O Phasellus ut augue sed felis faucibus commodo.

Sed aliguet nunc blandit. @ @ @

M

lpsum Lorem Ipsum Lorem

Lorem ipsum dolor sit amet, consectetur adipiscing



B Our global reach

880 KRR
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COACAACAACNCD
10% man choose our 50% woman choose our
product in first place product in first place

STEP ONE STEP TWO STEP THREE

+5000 $40,000 +20K

MOBILE USERS FIRST PROFIT ONLINE SALES
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20-30%

SALES GROWTH




2 Promotion strategy

6. Fringilla consectetur

Proin rhoncus, ligula quis eleitend
pharetra, lectus nulla consequat.

1. Fringilla consectetur

Proin rhoncus, ligula quis eleifend
pharetra, lectus nulla consequat.

@

PROMOTION
STRATEGY

5. Fringilla consectetur 2. Fringilla consectetur

Proin rhoncus, ligula quis eleitend
pharetra, lectus nulla consequat.

Proin rhoncus, ligula quis eleitend
pharetra, lectus nulla conseqguat.

4. Fringilla consectetur 3. Fringilla consectetur

Proin rhoncus, ligula quis eleitend Proin rhoncus, ligula quis eleitend
pharetra, lectus nulla consequat. pharetra, lectus nulla consequat.

Lorem ipsum dolor sit amet, consectetur adipiscing



B Relationship process

MOBILE DESIGN
PRODUCT ONE

PRODUCT UTILITY

MOBILE DESIGN

PROCUDENT PRODUCT TWO

PRODUCT UTILITY

MOBILE DESIGN
PRODUCT THREE

PRODUCT UTILITY

Relationship process

Tiam vulputate metus ac urna cursus, quis convallis metus varius. Phasellus ut augue sed felis faucibus commodo. Sed aliquet nunc
blandit sem varius porttitor. Nam pharetra orci sit amet tortor viverra eleitend.

Lorem ipsum dolor sit amet, consectetur adipiscing



B Our global reach

CONCEPT =
DEVELOPMENT /&

BRAINSTROM = DRAFTS SELECTION SELECTION

IDEA MAP
IDEA -H SELECTION
IDEA MAP

Lorem ipsum dolor sit amet, consectetur adipiscing



B Our global reach

Nunc blandit 2012 2013 2014 2015
Sed aliquet nunc blandit 5,256 5,256 5,256 5,256
Sed aliguet nunc blandit 5,256 5,256 5,256 5,256
Sed aliguet nunc blandit 5,256 5,256 5,256 5,256
Sed aliguet nunc blandit 5,256 5,256 5,256 5,256
Sed aliquet nunc blandit 5,256 5,256 5,256 5,256
Sed aliquet nunc blandit etiam vulputate vulputate etiam vulputate vulputate
Sed aliquet nunc blandit etiam vulputate vulputate etiam vulputate vulputate
Sed aliquet nunc blandit $300.000 $300.000 $300.000 $300.000

Sed aliguet nunc blandit

metus ac urna cursus, quis metus ac urna cursus,

metus ac urna cursus, quis

metus ac urna cursus,

convallis metus quis convallis metus
varius. varius.

convallis metus quis convallis metus
varius. varius.

Lorem ipsum dolor sit amet, consectetur adipiscing




B Our global reach

BASIC STANDARD ADVANCED

S500

PER MONTH

Aenean tortor: 100
Dictum non aliqguam: 120
Aenean tortor: none

Dictum non aliguam: 3%

$1.000

PER MONTH

Aenean tortor: 100
Dictum non aliguam: 120
Aenean tortor:; none

Dictum non aliguam: 3%

$3.000

PER MONTH

Aenean tortor: 100
Dictum non aliqguam: 120
Aenean tortor: none

Dictum non aliguam: 3%

Lorem ipsum dolor sit amet, consectetur adipiscing



I Section break information

+20K

ONLINE SALES

50.000

MOBILE USERS

SERVICE ONE SERVICE FOUR SERVICE SEVEN
Financial Control Officer Financial Control Officer Financial Control Officer

Lorem ipsum dolor sit amet, consectetur adipiscing




B Individual product layout option
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Advantage

6 000

25 000
25 000
30 000
50 000
80 000

Lorem ipsum dolor sit amet, consectetur adipiscing



Il Fvent roadmap

04.04

EVENT ONE

Event list example

Etiam vulputate metus ac urna cursus, quis 13 04
convallis metus varius. Phasellus ut augue sed felis “VENT TWO

faucibus commodo.

04.04 Cras odio eu orci consequat

04.05

13.04 Cr | rci con
3.04 Cras odio eu orci consequat EVENT THREE

04.05 Cras odio eu orci consequat

20.05 Cras odio eu orci consequat

AS

EVENT FOUR

Lorem ipsum dolor sit amet, consectetur adipiscing



Il Cvent overview

Etiam vulputate metus ac urna cursus, quis convallis metus varius. Phasellus ut augue sed faucibus commodo.

Bibendum odio phasellus

Ftiam vulputate metus ac urna cursus, quis
convallis metus varius. Phasellus ut augue sed felis

faucibus commodo.

O Phasellus ut augue sed felis faucibus commodo.
Sed aliguet nunc blandit sem varius porttitor.

B Phasellus ut augue sed felis faucibus commodo.
Sed aliquet nunc blandit.

9 Phasellus ut augue sed felis faucibus commodo.
Sed aliquet nunc blandit.

Lorem ipsum dolor sit amet, consectetur adipiscing



I Steps to success

&

STEP ONE

Proin rhoncus, ligula quis
eleitend pharetra, lectus.

STEP TWO

Proin rhoncus, ligula quis
eleitend pharetra, lectus.

S,

STEP FOUR

Proin rhoncus, ligula quis
eleitend pharetra, lectus.

STEP THREE

Proin rhoncus, ligula quis
eleitend pharetra, lectus.

Lorem ipsum dolor sit amet, consectetur adipiscing



B Our next projects

Phasellus commodo bibendum odio

Etiam vulputate metus ac urna cursus, quis
convallis metus varius. Phasellus ut augue sed felis PROMOTION

faucibus commodo.
STRATEGY

] Phasellusutaugue [ Phasellusutaugue

] Phasellusutaugue [ Phasellus ut augue

Lorem ipsum dolor sit amet, consectetur adipiscing



Il Our contact
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CALL US

+49 584 756 90
+49 584 756 95

E‘-'\f E L A\“ “

VISIT US

Company Str. 150
91-119 City

contact@company.com
support@company.com

Lorem ipsum dolor sit amet, consectetur adipiscing




B Company layout option

DATA ONE DATA ONE
60% 4 P > 60%
DATA TWO DATA TWO
45% 4 NG I ) 35%
DATA THREE DATA THREE
459 459
DATA FOUR DATA FOUR

75% 4 I I > 20%

Ftiam vulputate metus ac urna cursus, quis convallis Ftiam vulputate metus ac urna cursus, quis convallis
metus varius. Phasellus ut augue sed felis faucibus metus varius. Phasellus ut augue sed felis faucibus
commodo. Sed aliqguet nunc blandit sem varius porttitor. commodo. Sed aliqguet nunc blandit sem varius porttitor.

Lorem ipsum dolor sit amet, consectetur adipiscing




B Platform efficient

80Y%

ONLINE SALES ONLINE SALES ONLINE SALES
Proin rhoncus, ligula quis eleitend Proin rhoncus, ligula 70% quis eleifend  Proin rhoncus, ligula quis eleifend pharetra,
pharetra, 44% nulla consequat. pharetra, nulla consequat odio. 80% nulla consequat odio.

Lorem ipsum dolor sit amet, consectetur adipiscing



B Platform efficient

O usA () Europe O Australia

150

NG
= (1)
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Lorem ipsum dolor sit amet, consectetur adipiscing



B The comperative landscape

COMPANY | COMPANY II COMPANY I
50% 30% 20%

Company number one Company number two Company number three

9 Phasellus ut augue sed felis 9 Phasellus ut augue sed felis com O Phasellus ut augue sed commodo.
faucibus commodo. modo. Sed aliquet sem varius. Sed aliquet sem varius.

o Augue sed felis faucibus comm B Phasellus ut augue sed felis 0 Phasellus ut augue sed felis
odo. Sed aliquet nunc blandit. faucibus commodo. Sed aliquet faucibus commodo.

o Phasellus ut augue sed felis o Phasellus ut augue sed commodo.
faucibus commodo. Sed aliquet sem varius.

Lorem ipsum dolor sit amet, consectetur adipiscing



Bl Our contact

MICHAEL JOHANSSON

CALL US E-MAIL

+49 584 756 90 contact@company.com

+49 584 756 95 support@company.com

JOSH MOSBY

CALL US E-MAIL R

+49 584 756 90 contact@company.com i | A NS

+49 584 756 95 support@company.com US OFFICE EU OFFICE

Company Str. 150 Company Str. 150
91-119 City 91-119 City

Lorem ipsum dolor sit amet, consectetur adipiscing




B Perceptual map

HIGH IMPACT, LOW RISK HIGH IMPACT, HIGH RISK

E-MAIL
O

Commodo bibendum odio

Etiam vulputate metus ac urna cursus, quis
convallis metus varius. Phasellus ut augue sed felis
faucibus commodo. Sed aliguet nunc blandit sem I:I

varius porttitor. Nam pharetra orci sit amet tortor
viverra eleifend ac sed risus. Aliguam sapien

lorem.
m
] Phasellusutaugue [ Phasellusutaugue m
O

E TELEMARKETING

LOW IMPACT, LOW RISK LOW IMPACT, HIGH RISK

Lorem ipsum dolor sit amet, consectetur adipiscing



B Perceptual map

Commodo bibendum odio

Etiam vulputate metus ac urna cursus, quis
convallis metus varius. Phasellus ut augue sed felis

faucibus commodo. Sed aliguet nunc blandit sem
varius porttitor. Nam pharetra orci sit amet tortor

viverra eleifend ac sed risus. Aliguam sapien
lorem.

] Phasellusutaugue [ Phasellus utaugue

HIGH PRICE/ LOW QUALITY

e'/ bestpoint.tv
CURSIBLOG Q‘%
GREEN

"% MY COMPANY

YOUR BEST BULDING

' OUR COMPANY
\WE ARE THE BEST

LOW PRICE/ LOW QUALITY

HIGH PRICE/ HIGH QUALITY

of

<>

live.earth

@0

MY COMPANY

BEST BUSINESS

LOW PRICE/ HIGH QUALITY

Lorem ipsum dolor sit amet, consectetur adipiscing
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